District Health Assessment for Multiple District 301 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
301A1 35 5 40 100% 0 1 -1 1,947 190 2,137 54 152 -98 -4.38% 2,094 61 13% 28 57 0% 20% 13% 45% 16 8 1stVDG,2nd
VDG
301A2 50 1 51  100% 3 0 3 1,617 26 1,643 198 73 125 8.23% 1,578 33 18% 0 0 0% 16% 10% 1% 18 8
301A3 P 17 1 18  100% 0 1 -1 606 16 622 54 58 -4 -0.64% 646 37 11% 46 32 0% 0% 0% 17% 7 4
301 B1 47 4 51  100% 1 0 1 1,341 151 1,492 90 117 -27 -1.78% 1,345 32 25% 0 0 0% 14% 4% 51% 19 9
301 B2 T(24) 30 0 30 0% 1 1 0 852 0 852 146 86 60 7.58% 869 28 27% 3 8 0% 17% 3% 20% 8 4
301C 36 6 42  100% 3 1 2 1,285 136 1,421 177 86 91 6.84% 1,289 39 21% 2 22 0% 45% 0% 62% 7 0
301D1 73 9 82 100% 8 18 -10 1,960 245 2,205 382 783 -401 -15.39% 1,975 30 34% 6 495 78% 32% 10% 50% 31 15
301D2 45 3 48 100% 3 0 3 1,445 61 1,506 256 84 172 12.89% 1,126 33 19% 0 0 0% 25% 6% 44% 15 7
301E 44 0 44 0% 1 0 1 1,708 0 1,708 118 51 67 4.08% 1,375 39 11% 0 0 0% 36% 0% 20% 17 8
377 29 406  100% 20 22 -2 12,761 825 13,586 1475 1,490 -15 -0.11% 12,297 36 22% 8 614 64% 25% 6% 42% 138 63
. Printed On 12/3/2014 10:25:07AM
Copyright 2014 LClI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 308 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
308 A1 76 3 79 100% 2 1 1 2,153 31 2,184 235 109 126 6.12% 2,004 29 25% 26 0 100% 14% 3% 14% 18 6
308 A2 80 0 80 0% 1 0 1 2,360 0 2,360 376 42 334 16.49% 2,143 30 21% 0 0 0% 0% 0% 9% 19 7
308 B1 102 2 104 100% 2 0 2 3,187 22 3,209 301 110 191 6.33% 3,097 31 22% 0 0 0% 3% 0% 13% 26 11
308 B2 75 7 82 100% 1 0 1 2,110 89 2,199 238 47 191 9.51% 2,069 29 38% 0 0 0% 16% 5% 27% 18 5
333 12 345 100% 6 1 5 9,810 142 9,952 1150 308 842 9.24% 9,313 30 26% 26 0 100% 8% 2% 15% 81 29
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District Health Assessment for District 204 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
204 P 17 5 22 100% 0 0 0 476 101 577 42 35 7 1.23% 495 34 23% 0 0 0% 14% 9% 36% 0 0 DG
17 5 22 100% 0 0 0 476 101 577 42 35 7 1.23% 495 34 23% 0 0 0% 14% 9% 36% 0 0

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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